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Regulations for Advisor System at I-Shou University

Amendments adopted on May 28, 2008, at the second meeting
of the University Council in the second semester of the academic
year 2007

Promulgated with the consent of the President dated June 18,
2008

Amendments adopted on July 7, 2009, at the third meeting of the
University Council in the second semester of the academic year
2008

Amendments to Articles 3, 4, and 10 promulgated with the
consent of the President dated July 13, 2009

Amendments to Articles 3 and 4 promulgated with the consent
of the President dated November 18, 2010

Amendments to Article 4 adopted with the consent of the
President dated November 22, 2011

Amendments to Articles 2-8 promulgated with the consent of the
President dated June 5, 2013

Amendments to Articles 1-6 promulgated with the consent of the
President dated March 18, 2015

Amendments to Appendix 1 promulgated with the consent of the
President dated December 22, 2017

Amendments to Articles 2 and 4-10, as well as the appendix,
adopted by the University Council on March 13, 2019,
and promulgated with the consent of the President dated April 13,
2019

Amendments to Articles 1, 2, 4, and 6-9, as well as the appendix,
adopted by the University Council on May 26, 2021,
and promulgated with the consent of the President dated June 4,
2021

Amendments to Articles 2, 4, 6, and 7, as well as the appendix,
adopted by the University Council on March 5, 2025,
and promulgated with the consent of the President dated March
14, 2025

Amendments to Articles 2, 6, 7, and 10, as well as the appendix,
adopted by the University Council on March 4, 2026,
and promulgated with the consent of the President dated March
13,2026



Article 1

Article 2

The Regulations for Advisor System at I-Shou University (hereinafter referred to
as “the Regulations™) are made by I-Shou University (hereinafter referred to as “the
University”) pursuant to Article 32 of the Teachers’ Act to bring the functions of
student counseling and guidance into full play.
Advisors at the University are categorized into the following types: class advisors,
exchange program advisors, International Foundation Program advisors, chair
advisors, and dean advisors. All advisors shall be appointed in accordance with the
following rules:
1. Daytime undergraduate programs:
a. Each freshman class shall have several class advisors, and each class
advisor shall supervise twenty students at most.
b. For sophomore, junior, and senior classes, each class shall have one class
advisor, and an additional class advisor shall be appointed if the number of

students in a class exceeds 40.

2. Evening bachelor’s degree programs (including two-year in-service bachelor’s
degree programs): one class advisor for each class.

3.  For students in an extended period of study, their class advisor shall be a chair
advisor or a faculty member designated for this purpose.

4.  Graduate programs (including in-service master’s programs): Generally,
thesis supervisors concurrently serve as class advisors. Chair advisors shall
concurrently serve as class advisors if graduate students have not yet selected
their thesis supervisors.

5. Exchange program advisors: Each college shall appoint qualified faculty
members to serve as advisors to exchange students. In principle, exchange
students’ course instructors shall serve as their exchange program advisors, and
such advisors may be faculty members from other departments. Each advisor
may take care of five to ten exchange students as their advisees, and the
number of advisees specified herein shall not be included in the total number of
advisees mentioned in Subparagraph 1.

6.  International Foundation Program advisors: Each college shall appoint
qualified faculty members to serve as advisors to students of the International
Foundation Program. Each advisor may take care of twenty students at most as
their advisees, and the number of advisees specified herein shall not be
included in the total number of advisees mentioned in Subparagraph 1.

To assist advisors with language and cultural communication, each college
may appoint one student assistant to support their duties. If the number of

advisees exceeds twenty, an additional student assistant may be appointed. The
2



expenses for hiring student assistants shall be covered by the relevant budget of
the Office of International and Cross-strait Affairs.

Departments (programs) with four or more classes shall have one chair advisor,
and the chair (director) of the department (program) shall serve as the chair
advisor.

Each college shall have one dean advisor, and the dean of each college shall

concurrently serve as the dean advisor.

Atticle 3 The allowances granted to advisors at each level are detailed in Appendix 1.

Article 4 The principles for selecting advisors are as follows:

1.

Class advisors shall be faculty members nominated by their departments
(programs or institutes). A class advisor to undergraduate freshmen may serve
concurrently as a class advisor for another grade level in the same semester, but
the total number of advisees under their supervision shall not exceed 40. The
regulations concerning the selection of class advisors shall be made separately
by each department (program or institute).

Class advisors of undergraduate sophomores, juniors, and seniors shall be
selected from among the class advisors of freshmen, and the selected class
advisors shall continue to supervise their classes until graduation.

The list of nominees for the position of class advisor shall be compiled one
month prior to the first day of school each year. The list shall then

be submitted to the Counseling and Guidance Section of the Office of Student
Affairs (hereinafter referred to as “the Section”) and forwarded to the President
for appointment.

If a class advisor is unable to fulfill their duties for personal reasons, their
department (program or institute) shall nominate a successor by following

the aforementioned nomination procedure.

Article 5 Administrative personnel at each college, department, institute, and program shall be

responsible for the correspondence with advisors at their units.

Atticle 6 The responsibilities of advisors at different levels are as follows:

Dean advisors:
To lead and promote matters related to advisors within their colleges;

b. To convene and preside over meetings for the selection of outstanding
advisors within their colleges;

c. To convene and preside over the advisors’ meetings of their colleges (at
least once each semester) to review and improve student counseling and

guidance; and



d. To attend advisor-related meetings.
2. Chair advisors:

a. To lead and promote matters related to advisors within their departments
(institutes or programs);

b. To design and carry out student-centered activities of their departments
(institutes or programs);

c. To convene and preside over the advisors’ meetings of their departments
(institutes or programs) (at least once each semester) to review and
improve student counseling and guidance;

d. To attend advisor-related meetings;

e. To supervise class advisors to provide counseling and guidance to students
who apply for suspension of studies or withdrawal from the University;
and

f.  To deal with other matters related to student counseling and guidance.

3. Exchange program advisors:

a. To arrange their advisor sessions each semester, give exchange students
individual counseling and assistance with their learning and lives in
Taiwan, and complete counseling records online;

b. To promote the University’s regulations and rules and respond to
students’ suggestions during advisor sessions;

To attend advisor-related meetings;
d. To make sure that advisees attend important meetings and activities; and
e. To deal with other matters related to student counseling and guidance.
4. (lass advisors:

a. To promote the University’s regulations and rules and respond to
students’ suggestions during advisor sessions;

b. To organize regular class meetings each semester for better mutual
understanding and hold counseling activities or dine together with
students during leisure time for a close relationship;

c. To provide counseling to advisees on course registration, extracurricular
activities, personal interests, academic learning, interpersonal
relationships, job hunting, further studies, etc., based on
individual differences; to complete counseling records online; and to refer
advisees in need to appropriate personnel or the Section for further

counseling when necessary;
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Article 7

Article 8

Article 9

Article 10

d. To establish close contact with dean advisors, chair advisors, campus
security counselors, and case managers of the Section to provide better
counseling and care to advisees;

e. To contact parents depending on advisees’ conditions;

f.  To score advisees’ conduct performance with comments and apply for
rewards or punishments to the Office of Student Affairs based on their
performance;

g. To make sure that advisees attend important meetings and activities;

h. To visit advisees living off campus and complete visit records online;

1. To provide counseling to advisees who apply for suspension of studies or
withdrawal from the University and complete counseling records online;

j. To complete student orientation service records online at the beginning
and end of each semester after introducing and recommending courses to
advisees based on their aptitudes and using the resources provided by the
University to help them make learning and career plans (only for class
advisors to undergraduate freshmen and International Foundation Program
advisors);

k. To attend advisor-related meetings;

To take part in counseling training sessions for better counseling efficiency
and quality;

m. To provide counseling to advisees based on the results of student
psychological tests administered by the Section; and

n. To deal with other matters related to student counseling and guidance.

The aforementioned advisors, campus security counselors, student assistants, and the
staff in charge of relevant matters in different units are obligated to keep

advisees’ personal and family data confidential.

Advisors who are passionate and perform well in offering counseling and guidance to
advisees shall be rewarded. The regulations concerning selecting and rewarding
outstanding advisors shall be made separately.

Adpvisors shall ensure they have completed student counseling records at the end of
each semester. The Office of Student Affairs shall provide advisors’ counseling records
to other units as an essential reference for faculty members’ rewards, promotion, and
evaluation.

The Regulations become effective on the third day of promulgation after being adopted
by the University Council and ratified by the President.

5



Note: In case of any disputes or misunderstandings regarding the interpretation of the language or

terms of the Regulations, the Chinese language version shall prevail.



Appendix 1: Standards for Advisor Allowances by Type

) ) Counseling )
Number of Basic Counseling o Transportation
) Activity )
Students in Allowance Subsidy Notes
Allowance
a Class (NTD/Semester) (NTD/Semester)
(NTD/Semester)
) A transportation |1.
The maximum Stud
beid allowance of |>tudents
subsidy amount ;
NT$450 per y NT$50 per |30
) per advisee shall ] extended
advisee S advisee per )
) ) be determined in period of]
(including _ |semester shall be
accordance with . study are
Freshman | allowances ] provided to
the applicable . not
Year for oft- . advisors of the (i luded
regulations for
campus ) College of
. funding o
housing o Medicine whose |2.
o subsidies ) . .
visits) advisees reside |Counseli
Daytime Based on approved by the at the Main |8
Undergraduat|the number University. Campus. activity
e Programs |of advisees allowanc
es shall
NT$360 per be
advisee provided
Sophomor | (including to
e, Junior, | allowances N/A N/A advisors
and Senior for off- based on
actual
Years campus
housi expenses
OusIng incurred.
visits)
Students
) Based on )
Evening o 1n an
the original
Bachelor’s . extended
number of |  NTS$225 per advisee N/A N/A )
Degree ) period of]
students in
Programs study are
the class
not




included

Please
In
o refer to
principle,
the
one )
Scoring
exchange .
Principle
Exchange | program
. s for
Program advisor N/A N/A
. Faculty
Advisors takes care )
Evaluati
of five to
ons for
ten
more
exchange .
informat
students. .
ion.
Counseli
The maximum ng
subsidy amount activity
per advisee shall allowanc
] be determined in es shall
International )
) Based on accordance with be
Foundation ] ] )
the number| NT$450 per advisee the applicable N/A provided
Program i .
] of advisees regulations for to
Advisors ) )
funding advisors
subsidies based on
approved by the actual
University. expenses
incurred.
l.Ifa
Chair chair
advisors advisor
. may . ) is
Chair No advisor allowance is
) concurrentl N/A N/A concurre
Advisors granted.
y Serve as ntly a
class class
. advisor,
advisors.
they are




eligible
to
receive
basic
counseli
ng
allowanc
es
(includin
g the
allowanc
es for
off-
campus
housing
visits).

2.
Students
in an
extended
period of]
study are
not

included

Dean

Advisors

Dean
advisors
may
concurrentl
y serve as
class

advisors.

No advisor allowance is

granted.

N/A

N/A

1.Ifa
dean
advisor
is
concurre
ntly a
class
advisor,
they are
eligible
to
receive

basic




counseli
ng
allowanc
es
(includin
g the
allowanc
es for
off-
campus
housing
visits).

2.
Students
in an
extended
period of]
study are
not

included

Allowance for

10

Basic
Number of ) Additional Oft-
) Counseling ) ]
Students in Counseling Allowance|campus Housing
Allowance o
a Class (NTD/Semester) Visits
(NTD/Semester)
(NTD/Semester)
11-20 NT$2,000
Graduate| 5130 NT$2,250 N/A N/A
Programs
31-40 NT$2,500




41 or more

NT$2,750
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